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Our Mission 

To transform organisations,  
 

through transforming their people 
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Objectives 

• Introduce Lumina Learning & our product range 

• Demonstrate our ‘next generation’ psychometrics 

• Outline our 4 Unique Selling Points 

• Share some case studies; talk benefits 
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Intended outcomes 

• You want to come to a Lumina session today 
- We are available all day up to 5pm  

- 11am-midday   &    2pm-3pm  experience a  session 

• You leave today thinking ….                                           
- “I want to work with Lumina Learning for my 

development initiatives” 

• You wake up tomorrow thinking … 
- “how do Lumina’s products compare with what we 

currently use?” 
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Lumina’s multi-lingual people technology 

• Embedded in it is: 

- a powerful ‘big five’ psychometric 

- customizable competency questionnaires  

- 360 feedback capability 

• You can create customized learning solutions with it 

• It brings a number of system innovations to the market 

• It brings a number of psychometric innovations to the market 
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Measures 3 Personas –  
1. underlying;  
2. everyday & 
3. overextended 

Measures Competencies  
1. effective & 
2. overextended 

Lumina Learning works in 6 domains 
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Coaching 

Managing Change 

Influencing Skills 

Selling Skills 

Talent Management 

Staff engagement 

Team Building 

Leading Teams 
Leadership Development 

Conflict resolution 

Crucial Conversations 

Effective Communication 

Coaching Culture Change 

Developing Competencies 

The 6 domains cover many application areas 
at all organisational levels 
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Lumina Learning – Our Proposition 

Our innovative and highly personalised people 
technologies,  

  

 in the hands of our inspirational and    

           experienced practitioners,  

  

  produce irrefutable results 
 



© 2012 Lumina Learning. All rights reserved. 



© 2012 Lumina Learning. All rights reserved. 



© 2012 Lumina Learning. All rights reserved. 

• Professor Benton launched the first ever Masters 
Degree in Business Psychology 

• UK research base for Lumina Learning’s products 

• Uses Lumina with its students 
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What our customers say … 

1. It’s personalised 

2. It’s customised 

3. It sticks 

4. It works 
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EMEA 
Europe Middle East & Africa 

Asia & Australasia The Americas 
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Measures 3 Personas –  
1. underlying;  
2. everyday & 
3. overextended 

Measures Competencies  
1. effective & 
2. overextended 
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Lumina: 24 qualities for more diversity and depth Lumina starts with 4 colors and 8 

aspects, but offers more diversity and 

depth based on 24 different qualities.  

 

These 24 qualities provide highly 

detailed insights into someone's 

preferences and the areas where the 

person consciously focusses his or her 

efforts. In this way, we avoid  

stereotyping. 
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Lumina measures the  paradox in a 

personality: you are not only this or only 

that. Lumina measures all qualities form 

1% up to 100%.  

 

 

In the example on the right side, the 

person has a high score on both qualities: 

collaborative and competitive.  

 

This means that the person is competitive 

regarding the content, instead of 

competitive towards others. 
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The underlying persona 

o This is who you are at your most natural 

o It can be hard for others to see  these qualities in you 

o How you are if you don't think about how you will be seen by others. 

 

Lumina Spark measures 3 personas 

The everyday persona 

o These are the qualities that you make a conscious effort to use 

o This is how you choose to apply your energy, day to day 

o How we see ourselves, how we want to be or how we think we should be. 

The overextended persona 

o This is who you are under pressure 

o You may find that you use a quality to excess and ‘overplay’ one of your 
strengths 

o Occasionally you may find that you use less of a quality than normal. 



Big Five, JUNG and Lumina 
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    Marcela                           Stewart 
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No boxing 

No cells 

No labelling  

No pigeon holing 
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Lumina Spark is the future of profiling.  

No more labelling of people or fitting them into a box.  

The spark programme has been critical in raising staff 

engagement and taking our collective performance to 

another level. 

 

- Marjolaine Rompré 
Director, Learning for Development 

 

“ 
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Business Need:  

• Pfizer needed to further develop a customer 
centric approach 

• They wanted to build real long term 
partnerships with their customers 

• They needed to identify and develop the key 
competencies required to do this throughout 
the sales force and at all levels of the 
organisation 
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Lumina Solution: 

• A Lumina Spark development programme identified: 

- the key competencies required at every level of Pfizer  

- the supporting Lumina Spark qualities also needed 

• Top management experienced a pilot Lumina Spark workshop, in which 
they defined the core competencies they needed to ensure an effective 
implementation of Pfizer’s strategy.  

• Working with the top team, Lumina designed an 18 month intervention 
plan 

• All Pfizer Slovakia staff experienced a 2 day Spark workshop and applied 
what they learnt “on the job” using action learning principals 

• Practical action was taken by the sales force to integrate the learning's from 
the Lumina Spark development programme, with Pfizer's sales model 

• All staff experienced a further one day follow up session, to ground their 
learnings 
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Result: 

• All staff were fully engaged in the implementation of Pfizer’s strategy, 
supported by: 

- Increased self-understanding for all staff 

- Pfizer “bringing to life” what they needed from all staff 

- The clear definition of the required competencies, in language the staff 
could understand  

• The sales force further developed their selling skills through: 

- Speed Reading  

- Building Rapport 

- More Effective Communication with customers 

- Being better able to understand customers and identify their real needs 

- Focusing on designing the best solution for the customer 
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A sample of what Pfizer’s staff said … 

I have learnt how other people see me 

It has been a revelation to find out about my 24 qualities and so so relevant 

I appreciate how clear Pfizer is being with its expectations of me – really 
helpful 

I feel Pfizer has really involved me in implementing its strategy, through ethical 
principals 

The Spark programme was good fun, easy to learn, but most of all incredibly 
practical and useful – there were so many great tools that I have already 
applied 

 

 

“ 
“ 
“ 

“ 

“ 



© 2011 Lumina Learning. All rights reserved. 



© 2012 Lumina Learning. All rights reserved. 

Purposeful  
Argumentation 

Drive and  
Determination 

Provides  
Clear Direction 

Strives for  
Excellence 

Calm Under  
Pressure 

Data Gathering  
& Analysis 

Holds Self and  
Others Accountable 

Planning and  
Follow-Through 

Integrity  
and Trust 

Interpersonally  
Astute 

Coaches and  
Develops Others 

Win-Win  
Partnering 

Passion for  
Learning 

Strategic  
Thinking 

Inspires and  
Energises Others 

Champions  
Innovation 
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Brother 

• Brother Industries is a 
Japanese multinational 
electronics and electrical 
equipment company 
headquartered in Nagoya in 
Japan since 1908 

• Brother’s products include 
printers, large machine tools 
and other computer-related 
electronics 

• Brother entered Slovakia in 
2007. Based in Krupina they 
currently have 260 staff. 
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Business Need:  

• Brother needed to quickly expand its production 
capacity and recruit new skilled employees 

• They needed to develop first line managers (team 
leaders) and their managers (supervisors) 

• Key competencies needed to be defined 

• A systematic development programme needed to be 
setup to build these competencies on an on-going basis 

• Given the relatively new nature of the Brother business 
in Slovakia, many of the staff were young and eager for 
development   
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Lumina Solution: 

• A Lumina Leader Academy was set up, and a set of integrated courses 
developed 

• The development programme started with all staff receiving a Lumina Spark 
portrait, and the initial trainings focused on: 

- Spark training   2 days, plus 1 day follow up  
- Communication skills   2 days , plus 1 day follow up  
- Change management  2 days , plus 1 day follow up  

• The second phase of the development programme involved: 
- Lumina Leader   2 days , plus 1 day follow up  
- Build supervisory   2 days , plus 1 day follow up  
     & leadership skills 

• Many Lumina Learning resources and models were built into all of these 
workshops 

- Colour was used as a new language to talk about behaviours in a factory 
environment, that normally just talks about task 
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Result: 

• A highly pragmatic and effective training function was 
established 

• Woven into the fabric of the design was Lumina Leader 

• Over a 2 year period, a pipeline of future leaders have been 
developed 

• The new system has created the capability to grow the Brother 
business  and further develop the production capacity in 
Slovakia 

• Lumina Leader is now the overarching model for leadership 
development for Brother in Slovakia  
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A sample of what Brother's leaders said … 

It was really helpful the courses were so tailored to our factory 
environment and specific needs  
   - Monika Balazkova, Production Manager 

Many of the first line managers were already skilled in the green and 
blue behaviours, and the communication skills courses first built on 
these green/blue strengths …. But the course went on to help develop 
the red behaviours to encourage use of assertive and direct qualities …. 
And also built the yellow skills used for giving presentations 

We loved the practical examples and easy to use tools that actually 
work! 

 

“ 

“ 

“ 
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Valuing Diversity 

• Teams are made 
up of individuals 

• Individuals bring 
value to a team’s 
effectiveness 

• Teams have their 
own identity 
(notice the larger 
circle) 
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Business Need:  

• Tesco needed to implement a new strategy: 
- To focus on client needs and to become more 

competitive, through opening “Tesco Extra” stores 

• Key managers involved in the store development 
programme needed to become skilled ‘team 
builders’ 
- Taking a team’s performance to another level 

- Delivering under pressure, in an environment 
where deadlines could not move 
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Lumina Solution: 

• A Lumina Team programme was developed. It focussed on: 

- Self understanding 

- Understanding others in the team 

• The key competencies needed for high performing teams were 
established and Lumina Spark and Lumina Team used to make 
this happen 

• 2 Day interventions, plus one day follow up run for the top 
team 

• The programme is now being run for many of Tesco’s teams 

• Team wheels created based on Lumina Spark portraits 
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Result: 

• The Kosice store was opened on time successfully 

• Team communication competencies were successfully 
developed 

• Many “crucial conversations” took place when faced with: 
- strong  deadline pressure 

- difficult team dynamics 

- Individuals needing to work with “opposite types” 

• The key manager became inspired and fully engaged through 
the Lumina programme and team performance visibly 
improved 
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Lumina Talent drives organisational change at BA 

Business Need 

BA identified that its Strategy 

Departments deeply experienced staff 

had a  common need to influence 

other departments and drive change. 

Lumina Solution 

A ‘driving change in a  virtual world’ programme was developed. Over 6 months that staff worked to better 

understand themselves and others through use of the innovative Lumina Talent resources. Staff benefited 

from practical tools that they could use everyday. An open team environment was created where are honest 

and authentic in their communication. 

 
“I now use the Lumina learning resources whenever I need to create a virtual team and drive change across 

the airline. Staff now know how to speed read each other and better meets each others needs. 

Every organisational change starts from within the individual.” 

 

Robert Boyle, Director of Strategy, British Airways PLC 
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Cameron and Quinn view of Culture 

Hierarchy: an organisation 

that focuses on internal 

maintenance with a need for 

stability and control. 

Clan: an organisation 

that concentrates on 

internal maintenance 

with flexibility, 

concern for people, 

and sensitivity for 

customers. 

Adhocracy: an 

organisation that 

concentrates on 

external positioning 

with a high degree 

of flexibility and 

individuality. 

Market: an organisation 

that focuses on the 

external market and 

drives change. 
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I was once asked by a sceptical CFO 

 

“What-if, our staff are transformed with Lumina’s Products …. And they leave?” 

 

Before we could answer, the CEO piped up with the perfect response 

 

“What-if we don’t transform our staff with Lumina’s Products … And they stay?” 

 

In fact, our experience shows that the best way to retain your top talent is to 

transform them through using Lumina Learning’s offerings 
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Intended outcomes 

• You want to come to a Lumina session today 
- We are available all day up to 5pm  

- 11am-midday   &    2pm-3pm  experience a  session 

• You leave today thinking ….                                           
- “I want to work with Lumina Learning for my 

development initiatives” 

• You wake up tomorrow thinking … 
- “how do Lumina’s products compare with what we 

currently use?” 


