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Project introduction
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CSOB introduction 

In top three banks in Czech Republic with 

steady annual profit of $ 560 million which

serves almost 3 million clients

has more than 7.000 employees and

occupies over 300 branches

Part of international KBC Group the leading 

European bank-insurance company with

more than 10 million clients

approx. 36.000 employees and

occupies around 1600 branches Europe-wide

FM

100 employees cover all services

Services itself provided by IFM

contractors (Integrated FM)

From 2006 the Archibus represent the 

main software platform for FM services 

Since then IKA DATA provides complete

CAFM solution, consultancy, brings

innovations and introduced BIM into bank
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Basic relation of Prague headquarters

Current (North) building - NHQ

Designed (South) building - SHQ
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Basic relation of Prague headquarters

year 2006

2900 EE

80.000 sq. m

LEED Gold

year 2018?

1400 EE

61.000 sq. m

LEED Platinum

NHQ – North HQ

SHQ – South HQ

All administrative offices in historical buildings

in the city center of Prague were merged into

one new HQ on the edge of the city center. It

was a big change for each employee and new

era for FM. Little bit more then 100.000 USD

and 400MD have been spent in Hands-over

stage.

As our company grows, more and more

employees and units are grouped in ČSOB

Group. In 2012 decision was made to leave

rented offices and to move into new HQ right

next to current one. Lot of lessons were

already learned and new opportunities in FM

showed up.

StoryFacts
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Current HQ in pictures



If we know where it is.  What is ahead?

Go Ahead

Jules Verne (Robur the Conqueror)

Bruce Forbes
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NHQ AEC remodeled into BIM

AEC model synchronized 

NHQ HVAC remodeled into BIM

Room reservation II

BIM introduction

CAD management

Move management

ServiceDesk I

20162015

CSOB & Archibus milestones

20142013201220112010200920082007

Room reservation I

Rent a car

Preventive maintenance

Car reservation

Emergency plans

Operation rules

Waste management

Visitors book 

Business continuity management 

AutoCAD scripts FM Award

FM Award

2006

Building INFOPORTAL

Security rules

CAD Standard revision

Run-off areas

Building technology maintenance

Cleaning Management

Workplace implementation, sharedesk

ServiceDesk reconstruction

Hoteling

FM Award
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Main SHQ Project Goals 

New green building for 1400 employees 

Achieve LEED Platinum and low carbon footprint

Enforce the latest technologies

Building with low operational costs

FM to be involved already in designing and 

construction phase

Push ahead BIM methodology in CSOB for 

whole building Life Cycle

Knowledge of investment 

processes, renting possibilities 

space and trends, study of 

construction innovations 

Knowledge of Facility 

Management and CAFM 

systems and their possibilities
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BIM development in CSOB

Research Idea Decision

Decision to build new HQ

Searching for new trends in civil

engineering home and abroad

Discovered BIM and its likely

benefit for FM, though with no

reference in practice

NOT to repeat two-year horror of

$ 100.000 + 400 MD spent on

putting current HQ into operation

and recording data to Archibus

To have „As-build“ model

permanently updated and

synchronized with Archibus

To create BIM Conception for

CSOB

Demand designing the new HQ

completely in BIM by contract

Set off the pilot project on current

HQ to practice FM on BIM data

2012 2014



12© 2016 ARCHIBUS, Inc. and ARCHIBUS Solution Centers, Ltd. ARCHIBUS — The #1 Solution for Real Estate, Infrastructure & Facilities Management in the World  

Terms and their explanation

Goals and requests

Where and how to use model in FM

Requested BIM outputs

Requests for BIM modelling

Recommendation to work with 

Requests for partial BEPs

Extensions:

BEP template, Archibus lists of keys,

Map tables, fields and parameters, Revit technical infrastructure

Requests for data synchronization, CIC – UK BIM protocol

Conception content

Requests for BIM in CSOB –

parts of units, coordinates, 

metadata requests, elements, 

structures of model, 

recommendation to stages

Exploitation  - conditions, 

implementation workflows 

way of use. 
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Processes involved in conception
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Data is what drives BIM
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Data is what drives BIM
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DWGs stored in CAFM

As-built DWGs – include small operational change

Data of EIM (Archibus) 

floors

rooms

Ground surfaces

doors

windows

Extended numbering of rooms

Sources used to create the model

Revit categoryModeling task
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Reality and the model
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Synchronization
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Gross floor space of building 86.000 sq.m

Revit elements 30.018

RVT file size 142 MB

NHQ AEC BIM Model in numbers

Model also includes: 1 746  of rooms

1 414  of doors 

1 355  of windows

2 307  of columns
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Different buildings - same BIM conception

SHQ NHQ



22© 2016 ARCHIBUS, Inc. and ARCHIBUS Solution Centers, Ltd. ARCHIBUS — The #1 Solution for Real Estate, Infrastructure & Facilities Management in the World  

Data in element’s parameters 
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Parameters used to setup Preventive maintenance
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Preventive maintenance tasks generated from Revit

Templates

Standards

Pictures
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Preventive maintenance tasks 

Equipment

Assign Procedures to Equipment 

PM scheduling

SLA attachment

1st level

2nd level

3rd level

4th level
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Project summary 

Facility management dept. takes part in designing of SHQ

BIM is integrated into bank environment through BIM

conception and we are getting ready to work with BIM data in

Archibus

We are working on employees education and on moving FM

processes forward. Towards the commissioning and operation

phase of new HQ using the Archibus – Revit integration
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Téma diplomovej práce

Facility management v BIM prostredí
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Poslanie diplomovej práce

Synchronizácia miestností budovy so systémom Archibus

Synchronizácia vykurovacej sústavy so systémom Archibus
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Parametre používané pri synchronizácií miestnosti
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Výsledky synchronizácie miestností - pôdorysy
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Výsledky synchronizácie miestností - benchmarky
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Výsledky pri synchronizácií vykurovacej sústavy
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Výsledky pri synchronizácií vykurovacej sústavy
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Thanks for your attention

Contact information:

Milan Hampl & Dalibor Sulc

IKA DATA spol. s r.o. & CSOB a.s.

milan.hampl@ikadata.com & dsulc@csob.cz

See you in Hundred-spired city of 

PRAGUE  

mailto:milan.hampl@ikadata.com
mailto:dsulc@csob.cz

