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What’s New in Training? 

• Product life cycle 

• More know-how 

needed 

• Knowledge as 

competitive 

advantage 

• Less time and money 

• More rotation 

• Multimedia world 
 

 



Limitations of Traditional 

Training 

• Different levels of 

knowledge 

• Memory is not an 

option 

• Not “just- in-time” 

• Using computers 

• The “Manuals” 



Lets Build a Paper Plane 

• Fold a A4 paper in half on the longer side 

• On the top fold the paper in 2 triangles towards 

the center 

• Fold it back 

• Turn back and fold over 2 new triangles on the 

top 

• Fold it in half from the longer side 

• Make a small turn in order to be able to grab 

• Open it again and fold symmetrically the parts 

not fold 

• Final touch make two cuts to make the flaps 



Now my Way  



The New Workplace 

• Baby boomers 

• X 

• Y  

• Millenniums 



The Knowledge Transfer 

Externalization 

 

Socialisation 

 



The Role of Social Media 



Knowledge Pills Methodology 

• Facilitates transfer of 

know-how 

• Each employee is 

seen as training 

agent 

• Reduces costs 

• “Just-in-time training” 

• “We-Learning” 

www.Edupills.eu 
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